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CITY COUNCIL MINUTES
FEBRUARY 12, 2007

The Honorable Council of the City of Evansville met on regular session at 5:30 p.m. on Monday, February 12, 2007 in the City Council Chambers, Room 301 Civic Center Complex, Evansville, Indiana with President Keith Jarboe presiding. The following business was conducted.

These minutes are not intended to be a verbatim transcript. Audiotapes of this meeting are on file in the City Clerk’s Office.

ROLL CALL:
Present:  Kniese, Bagbey, Melcher, Robinson, Koehler Walden, Watts, Kiefer, Jarboe.
Absent:  John
There being eight (8) members present and (1) member absent and eight (8) members representing a quorum, I hereby declare this session of the Common Council officially opened.

PLEDGE OF ALLEGIANCE

This evening the pledge of allegiance was led by Councilman Watts.
Fellow Councilmen and those in the audience, welcome to the February 12, 2007 meeting of the Common Council.

RECOGNITION OF SCHOOLS

Are there any students in the audience who would like to be recognized?  If you need something for class, come up afterwards and we’ll sign it.
This evening we have visitors from the USI Public Affairs Reporting Class.
TEEN ADVISORY COUNCIL
Amy Butterfield  
David Butterfield

Councilman Kniese:  I would like to introduce David Butterfield.  David is a freshman at Memorial High School and his father and I serve on the Board of Junior Achievement of Southwestern Indiana so, good family for Evansville.
Councilman Kiefer:  This is Amy Butterfield and she is a senior at North High School.

COUNCIL ATTORNEY
This evening John Hamilton is City Council Attorney.

SERGEANT AT ARMS

This evening Officer C. Thomas is our Sergeant at Arms. 

READING AND AMENDMENT OF MINUTES
Is there a motion to approve the minutes of the January 22, 2007 meeting of the Common Council as written? 

Councilwoman Robinson moved and Councilwoman Walden seconded the motion to approve the minutes of the regular meeting of the Common Council held January 22, 2007.  Voice vote.  So ordered.

REPORTS AND COMMUNICATIONS

IN YOUR FEBRUARY 9th PACKET:

*City Council Agenda for February 12, 2007 Meeting.

*Committee Meeting Schedule.

*Minutes of City Council Meeting held January 22, 2007.

*Resolution C-2007-3.

*Ordinance G-2007-2 and G-2007-3.

*Rezoning Ordinances R-2007-3, R-2007-4, R-2007-5 and R-2007-6.

*Amended Rezoning Ordinances R-2006-16, R-2006-19 and R-2006-25. 

*Area Plan Commission Staff Reports.

*Area Plan Commission Minutes from January 11, 2007.

*Inter-department vacation study reports and return receipts for Ordinance

 *G-2007-1.

*A News Release regarding Growth Alliance for Greater Evansville.

*A News Release regarding the City to Hire Consultant to Evaluate Roberts Stadium.

*AMR 911 Ambulance Call Summary for December, 2006.

*A Notice of the February Traveling City Hall Meeting.

*A News Release regarding the Smoke Free Ordinance Meets Little Resistance.

*A memo from the Health Department regarding Influenza Pandemic Response table-top 

*Drill.

*A list of Historic Preservation appointments for City Council confirmation.

*A notice of cancellation of the February 14, 2007 meeting of the Evansville Preservation 

* Commission.

*A News Release regarding Mesker Park Zoo Record Breaking Year.

*A News Release regarding the Evansville Latino Outreach Program.

ON YOUR DESK THIS EVENING:

*A News Release dated January 23, 2007 regarding City to hire Consultant to Evaluate

  Roberts Stadium’s Future.

*A New Release regarding Holly Dunn Pendleton Recognized by State Police Chiefs.

*Revised City Council Agenda for February 12, 2007.

Is there a motion to receive, file and make these reports and communications a part of the 

minutes of the meeting?  
Councilman Bagbey:  Mr. President, I would also like to add to the minutes also in the recognition of Mrs. Pendelton and also Detective Brian Turpin of the Evansville Police Department was also honored by the Indiana Association of Chiefs of Police at the same time.  

President Jarboe:  Have a motion by Councilman Watts, and a second by Councilwoman Robinson to receive, file and make these reports and communications a part of the minutes. All those in favor signify by saying Aye Voice Vote.  So Ordered.
CONSENT AGENDA

FIRST READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2007-2

FINANCE





JOHN

AN ORDINANCE CONCERNING HAZARDOUS MATERIALS EMERGENCY ACTION REIMBURSEMENT

ORDINANCE G-2007-3

ASD





  ROBINSON
AN ORDINANCE CREATING THE GREENWAY ADVISORY BOARD

ORDINANCE R-2007-3

TO APC      
     



   C-2 TO R-1

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 924 W. IDLEWILD DRIVE

PETITIONER: 
PETER J. WALTERS
DISTRICT:

ANGELA KOEHLER WALDEN, WARD 5 
ORDINANCE R-2007-4

TO APC      
     



  M-1 TO R-2

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 1508 W. FLORIDA

PETITIONER: 
RONEDAL STEVEN LAYNE
REP:


KIMBERLY CARLILE

DISTRICT:

B.J. WATTS, WARD 6 
ORDINANCE R-2007-5

TO APC  
     

         M-3 TO C-2 w U&D

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 1430 W. FRANKLIN STREET

PETITIONER: 
JEFF KAHRE
OWNER:

FRANCES G. HOCKER
REP:


KRISTA B. LOCKYEAR

DISTRICT:

B.J. WATTS, WARD 6 
ORDINANCE R-2007-6

TO APC      
     
           M-1 & R-1 TO M-1 w/ U&D

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 2906 RHEINHARDT AVENUE

PETITIONER: 
HENRY M. CARRICO, III

OWNER:

HENRY M.III AND LINDA L. CARRICO
REP:


HENRY M. CARRICO, III

DISTRICT:

STEVE BAGBEY, WARD 2 

President Jarboe:  Is there a motion to adopt the consent agendas as written? 
Councilman Watts moved and Councilman Kniese seconded the motion to adopt the 

Consent Agenda as written.  Motion carries.  
President Jarboe:  we need a vote to withdraw Ordinance R-2007-2.  We have received a written request by the petitioner to withdraw.  
Councilman Kiefer moves and Watts seconds the withdrawal of Ordinance R-2007-2. 

President Jarboe: Councilman Kiefer made a motion to withdraw Ordinance R-2007-2 and Councilman Watts seconded it.  Voice Vote.  So Ordered.

CONSENT AGENDA

SECOND READING OF ZONING ORDINANCES

ORDINANCE R-2006-24
FROM APC      
     



  R-1 TO R-2

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 5018 N. FARES AVENUE

PETITIONER:
NIKOLAY KULIKOVICH


This petition comes forward with no action from the Area Plan Commission, having 6 affirmative votes and 1 negative vote.
Councilwoman Robinson moves to forward R-2006-24 to third and final reading.  Councilman Watts seconds the motion.  Voice Vote.  So Ordered.
President Jarboe:  Councilwoman Robinson moves Councilman Watts seconded the motion to adopt the Consent Agenda and move to final reading.  Voice Vote.  So Ordered.
Council now stands at Third Reading of Zoning Ordinances which is final action.
REGULAR AGENDA

THIRD READING OF ZONING ORDINANCES

ORDINANCE R-2006-24
FROM APC      
     


R-1 TO R-2

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 5018 N. FARES AVENUE

PETITIONER:
NIKOLAY KULIKOVICH


President Jarboe:  Please come forward.

Nikolay Kulikovich:  My name is Nikolay Kulikovich

President Jarboe:  Ok, could you tell us a little bit of what you are wanting to do?
 
Nikolay Kulikovich:  I want to build a duplex.
President Jarboe:  Duplex, ok.  Are there any questions for the petitioner? Anyone that would like to speak for or against Ordinance R-2006-24?

Councilwoman Koehler Walden:  Mr. Chairman, Mr. President?
President Jarboe:  Councilwoman?

Councilwoman Koehler Walden:  If there are no remonstrators I would just like to state that as the representative of this area I have not had any phone calls either for or against and I am familiar with where this is and it looks like it would be fine.
President Jarboe:  Thank you.  With that I would entertain a motion . . .

Councilman Bagbey:  Mr. President.  
President Jarboe:  Councilman Bagbey?

Councilman Bagbey:  Didn’t we vacate something there some time ago, Beverly?  Something in or around Fares for this gentleman? 
Beverly Behme:  Yes, I believe we did.

Councilman Bagbey:  Maybe, in December?

Beverly Behme:  It was a subdivision a couple of years ago and I think we had a vacation.

Nikolay Kulikovich:  I bought this lot one year ago and I make paperwork for two separate lots and right now I would like one lot to start building.

Councilman Bagbey:  Are there multi family dwellings out there?  You see, I don’t remember that.  
President Jarboe:  Thank you Councilman.  Any other questions by members of council?  Seeing none, I would entertain a motion.
President Jarboe:  Councilman Melcher moved and Councilman Kiefer seconded the motion to adopt Ordinance R-2006-24.  Madam Clerk, please call the roll.

ROLL CALL;

Ayes:  Kniese, Melcher, Robinson, Koehler Walden, Watts, Kiefer, Jarboe
Nays:  Bagbey

Absent:  John
President Jarboe:  There being seven Ayes and one Nay, Ordinance R-2006-24 is hereby declared adopted.
REGULAR AGENDA

THIRD READING OF ZONING ORDINANCES

ORDINANCE R-2007-1
FROM APC      
     


  C-2 TO C-4

AN ORDINANCE TO REZONE CERTAIN REAL ESTATE IN THE CITY OF EVANSVILLE, STATE OF INDIANA, MORE COMMONLY KNOWN AS 6328 E. LLOYD EXPRESSWAY

PETITIONER:  MOTO, INC. (DANIEL M. DUNCAN)


President Jarboe:  Please step forward and state your name and address for the record.
Mark Enlow:  Mark Enlow, 3418 W. Maryland
President Jarboe:  Would you please tell us what you are wanting to do with this rezoning?
Mark Enlow:  I want to build a carwash.  Actually it would be next year.  We have pushed it off till next year, we just wanted to get the rezone.  Go ahead and go through with it.
President Jarboe:  Are there any questions by the members of council?  Any comments or anyone to speak for or against this in the audience?  Councilman Kniese?

Councilman Kniese:  I did get a call from a gentleman from southern Illinois. I believe is associated with the company.  Do you remember his name by chance? 

Mr. Enlow:  From our office?  Dan Duncan.

Councilman Kniese:  Yes.  I talked to Mr. Duncan maybe 2 months ago at least or something like that.  He explained to me what was going on over there and I appreciate that phone call well in advance of the vote.  I’ve not heard anybody, yes or no for this particular project, but it makes a lot of sense when you look around at all these gas stations with car washes all lined up and down Burkhardt.  So, I think it will fit well in that area.
President Jarboe:  Thank you councilman.  With that I will entertain a motion.  Councilman Watts moved and Councilman Bagbey seconded the motion to adopt Ordinance R-2007-1.  Madam Clerk please call the roll.

ROLL CALL;  
Ayes:  Kniese, Bagbey, Melcher, Robinson, Koehler Walden, Watts, Kiefer, Jarboe.

Absent:  John
President Jarboe:  There being eight Ayes and no Nays, Ordinance R-2007-1 is hereby declared adopted. 

CONSENT AGENDA

SECOND READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2007-1 
PUBLIC WORKS (BAGBEY)

        KNIESE

AN ORDINANCE TO VACATE A PORTION OF A CERTAIN PLATTED DRAINAGE EASEMENT WITHIN THE CITY OF EVANSVILLE, INDIANA, COMMONLY KNOWN AS 915 WINDSOR WOODS DRIVE

COMMITTEE REPORTS:

Public Works Chairman Bagbey:  Mr. President, we had a Public Work Committee.  Council met as a whole and we have a do pass recommendation for Ordinance G-2007-1.

President Jarboe:  Thank you councilman.  I would entertain a motion. 

Councilman Watts moved and Councilman Kniese seconded the motion to adopt the Committee Report and move this Ordinance to Third Reading. 
President Jarboe:  All those in favor signify by saying Aye.  Opposed?  Motion carries.
REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2007-1 
PUBLIC WORKS (BAGBEY)

        KNIESE

AN ORDINANCE TO VACATE A PORTION OF A CERTAIN PLATTED DRAINAGE EASEMENT WITHIN THE CITY OF EVANSVILLE, INDIANA, COMMONLY KNOWN AS 915 WINDSOR WOODS DRIVE

Is there a motion to adopt Ordinance G-2007-1 and call the roll?

President Jarboe: Councilwoman Koehler Walden moved and Councilman Watts seconded the motion to adopt Ordinance G-2007-1.  Madam Clerk please call the roll. 
ROLL CALL:
Ayes:  Kniese, Bagbey, Melcher, Robinson, Koehler Walden, Watts, Kiefer, Jarboe.
Absent:  John
President Jarboe:  There being eight (8) Ayes and zero (0) Nays, Ordinance G-2007-1 is hereby declared ADOPTED.

RESOLUTION C-2007-3 (DOCKET)    


SPONSOR: JOE KIEFER

A RESOLUTION APPROVING TELEVISING OF MEETINGS OF THE COMMON COUNCIL OF THE CITY OF EVANSVILLE

President Jarboe:  Councilman Kiefer, this is your resolution, so I’ll let you speak first.

Councilman Kiefer:  Thank you, as you can see, this resolution was presented to air the meetings on WNIN.  What I would like to do is ask to hold this resolution until our next meeting because Council President and I are exploring some other options and also having some discussion with WNIN on negotiating some costs.  I’m not asking for a vote tonight, I would like to ask to have this postponed until our next meeting.
City Clerk Matlock:  Which would be February 26.

Councilman Kiefer:  Yes, February the 26th.

Councilman Melcher:  I do also think that we need to look at …the camera’s are in this room and I passed out to everybody here a list and you should have it.  I had Lynn help me with this to make sure we had all the boards covered and you should have it by the week and you should have it by the times and by the days and I do believe everything should be televised at the same time.  There’s more government going on here besides just our council meeting and also have a question, are we going to televise our public hearings, which if we are going to do that we will have to set times and stuff like that too.  I also believe that everybody, we ought to get together with the county because if you look at this, there is a bunch of them that the city and county both do and I know they’re big on it so I think we should get some eventually.  Negotiate some rates if we are going to go with WNIN.  Also, if you get the scheduled meeting thing which we get all the time, if you notice there are people meeting in room 318, 307, room 100.  I think with this room, maybe we can adapt to get everyone in here at different times but, if that can’t happen we could also ask to see what cameras would cost to put in room 307.  Surely they left the wiring in 
there.  That’s where these cameras came from. Everybody else would get out of these other rooms and meet there, and that way, all city/county government could be on TV.  I also would like to see WNIN come out with a schedule when they do these reruns instead of potluck going through TV and see it.  I would like to see this wrapped into this resolution.  
Councilman Bagbey:  To Doug Taylor and Councilman Melcher, I strongly support the concept.  I think that public business should be open if at all possible.  I have always said like Councilman Melcher that I would like all the boards covered.  One board that we get criticized a lot in my tenure on council is the redevelopment commission.  I want the redevelopment commission be brought into this chamber or wherever and I want those meetings televised as well as the water/sewer.  If we are going to do this and I think we need to do this, I want an open inclusive type of meetings.  I don’t want to leave anybody out.  The other thing of it is, I think it is imperative that when you have your discussions with Mr. Dial, that we come up with a schedule.  My experience is whether it is in Florida, whether it’s in Marion County or whether it is in South Bend, you know when those meetings are going to be televised.  I don’t want to see the common council or the Vanderburgh County Commissioners at 2:00 am.  If we are trying to help the public to see what we do up here or what the Redevelop Commission does, then I think there should be a set schedule when most of the population has access to that.  And, I would also add one more thing that President Jarboe has brought up.  Even if we go with WNIN I would like to have some kind of streaming on the internet so that people that work third shift have an opportunity also to pick up the signal at seven in the morning when they come home if they are so inclined.  Thank you.
President Jarboe:  Thank you Councilman.  Councilman Kniese.

Councilman Kniese: Thank you.  I think this is a fantastic idea to open up government to the people.  I can’t tell you how many times people have asked me, “Why aren’t you guys on there”?  We see County Council and County Commissioners on there and I don’t know how many people actually view it to be honest with you but, I think it’s a step in the right direction.  I think it would be great to have all these different groups televise all these meetings and I think you have to start somewhere.  I would be in favor of having everyone televised or, if they say start with City Council and add some other ones, that’s fine too.  We gotta get it done.  I think one step at a time possibly but, I think this is a great way to open up government to the people we serve and Joe, I completely support this initiative and I hope to see it come to fruition in two weeks.  

Councilman Watts:  Joe, have you talked with them about the cost?  Again, I would love to see all these meetings on here but, if it is going to be a flat rate of one hundred forty an hour . . .

Councilman Kiefer:  Councilman Watts, yeah, what I’ve done is I’ve had some initial discussions with David Dial at WNIN and he expressed some flexibility.  Now the initial offering has been one hundred dollars for one half hour but, I think and I don’t want to misquote him and that’s why I have arranged a meeting for President Jarboe and I to meet with him but I think he indicated some flexibility.  I think there is a good opportunity for us and another thing, I think one of the things we are going to ask for, like Councilman Bagbey said, is that they would be some inclusion of video streaming on the internet and what he told me is that they want to have an all government channel.  They are in the middle of negotiations right now with the state of Indiana to where state government wouldn’t be aired.   I get the idea they are moving toward a government channel that’s exclusive toward city, county and state government.  I don’t know which direction that’s gonna go, but I think our meetings will help clear up a lot of those questions.  

Councilman Watts:  Did you get a chance to ask him about the grant that they received from us and if that would be an option as far as payment? 

Councilman Kniese:  I think those are all opportunities and possibilities and so hopefully when we meet we will come to some good conclusions.  President Jarboe?  It looked like somebody laid it on our desk, a resolution supporting this.  I notice that Kathy is out in the crowd.  I didn’t know if anybody happened to show up because they thought we were going to talk about this if you wanted to wait until next meeting to have them say something or if you wanted them to . . .

it’s up to you.  Your pleasure.

President Jarboe:  First, I’d let everyone on council talk before we allow anyone else and really I don’t think the debate, the debate does start tonight and looking at this and I think it’s a great idea myself but I think we have to do do diligence.  Councilman Watts I will tell you that I talked to our council attorney and John you might want to talk about the procedure for us.  
John Hamilton:  Actually, any final resolution can only be a resolution recommending what this body wants.  This body does not enter into the contract itself.  That would be done by the board of works so the resolution is going to require some amendment as to its structure and form to provide for that.  
Councilman Kiefer:  Mr. President.  Then perhaps after we meet and we can get with John and get the appropriate changes that would be correct for the legal purposes.  
President Jarboe:  Joe and I had a good lunch Friday and we talked about this and he brought his views and I kind of came where I was coming from what I had brought up before.  The one thing we want to look at #1 we want to make sure we are doing do diligence and that we are getting the best product for the best price and that’s about running a good budget.  I’ve read in publications where communities do do there own so, I approached Matt Arvey to ask him if it was possible and of course anything is possible and there is a meeting Friday that David Rector, 
the gentleman in charge of building authority has set up and has asked me if I can attend.  I asked if Councilman Kiefer could attend where we can sit down and talk to individuals who are in the business of doing what we are talking about.  Putting government and putting programs on television.  We want to talk to them and see if there is a cheaper way.  Maybe we can get it on our terms.  The thing I really want to see regardless of what we do somehow, we have to be able to make it available for individuals that get off at seven in the morning.  If there was something on city council that they read in the paper that they want to hear what happened, then they can go to a computer and they can bring it up and they can see that and they can watch the entire meeting and they can watch it eighteen times if they want.  Until the coffee pot runs dry, I don’t know.  But I think that we have to do do diligence because although everyone in the city of Evansville does not have cable and may not be able to get to the cable access channels, if you can get to a public library you can get on the internet and you can get to the web page so I think that just makes good sense.  I think that we have to make sure that we are getting the best product for the dollar.  It may work out best for not only the city but the county once we join in this.  So, does council feel comfortable with Councilman Kiefer and myself attending this meeting and bringing back facts on the twenty-sixth? Ok. We need a motion to postpone Resolution C-2007-3 until the twenty-sixth.
Motion by Councilman Bagbey and second by Councilman Watts.  All those in favor signify by saying Aye (aye).  Opposed?  Motion carries.  

Councilman Kiefer:  I just want to thank Council President Jarboe because I think this is good bi-partisan issue and appreciate working with you on this. 
President Jarboe:  Thank you councilman and I thank you for bringing this resolution forward.  We will make time at the February 26th meeting for anyone that would like to address this and have public comment at that time.  So, we will allow that on the twenty-sixth.  
MISCELLANEOUS BUSINESS:

President Jarboe:  There will not be a City Council meeting next Monday, February 19, 2007 because of Presidents Day.  
Confirmation of Mayors appointments to the Historic Preservation Commissions.  Members listed below:
Mr. Jody Phillips

Ms. Chris Brown

Ms. Pam Guthrie

Ms. Roberta Harding

Councilwoman Robinson moved and Councilman Bagbey seconded the motion to approve and confirm the Mayor’s appointments to the Historic Preservation Commission.  All those in favor signify by saying Aye.  Opposed?  Motion carries.  

City Council Appointment to the Human Relations Board: 

Marcus Watkins

Councilman Bagbey moved and Councilman Watts seconded the motion to appoint Marcus Watkins to the Human Relations Board for the term of one year.  All those in favor signify by saying Aye. Opposed?  Motion carries.
President Jarboe:  We have a City Council Appointment to the Redevelopment Commission to replace Katie Nimnicht.  Mr. Phillip Leiberman is the name proposed for the position.  Do I have a motion?
Councilman Watts moved Councilwoman Koehler Walden seconded the motion to appoint Philip Lieberman to the Redevelopment Commission for a term of one year.  All those in favor signify by saying Aye (aye) Opposed?  Motion carries.

Mr. Thomas Chema of the Gateway Group

Re:  Roberts Stadium Consultant

President Jarboe:  Mr. Thomas Chema of the Gateway Group.  He is here regarding the Roberts Stadium Consultant.  Please step forward.

Mr. Chema:  President Jarboe, members of council thank you very much for giving me this opportunity to present before you today.  My name is Tom Chema.  I am principle of a consulting company called Gateway Consultants Group.  We are out of Cleveland, Ohio and we specialize in helping municipalities in various public entities looking at public assembly projects.

Our company has been in business for about twelve years and we have worked on about 40 projects.  It started with Jacobsfield and Gunderina in Cleveland.  I was the executive director of the entity that the state of Ohio, the city of Cleveland put together to build those facilities.  And 
having spent five years of my life and ruining my law practice, I decided to stay in the business as a consultant and then formed the Gateway Group.  We have helped municipalities throughout the country in analyzing whether they needed new facilities and if so, how to go about funding and financing, where to put them, doing the kinds of market feasibility analysis that are necessary to understand these types of projects.  We have worked on large buildings like Paul Brown Stadium in Cincinnati or the MCI Center in Washington, DC.  The ballpark in San Francisco has changed names so many times, I have a hard time remembering what its current name is.  We used to refer to it as the Giants Ballpark at China Basin.  We have worked on a lot of venues in smaller communities.  Most recently a ballpark, a Triple A facility in Toledo, OH.  A Triple A facility in Charlotte, NC.  Some even smaller buildings.  A Double A in Akron, OH and a Single A in Eastlake, OH.  As well as things like tennis stadiums in the desert in Indian Wells, CA.  We are currently working for Lucas County, OH that’s the area around Toledo, doing an arena project and we have worked on a variety of these projects throughout the country.  The Mayor approached us to present a proposal to the city to do a study of Roberts Arena.  The focal point of the study is to do a market analysis, feasibility or needs analysis of what the market for entertainment is in the Evansville region and see whether Roberts Stadium has currently constituted fills the need that the market driven analysis dictates.  We then propose to analyze whether there needs to be any improvements to Roberts Stadium and if so whether those improvements would be cost effective.  If not, does it make sense to build a new venue and if so, where? And how?  So in essence the task that we propose is to look at the market for entertainment in the Evansville area, see if the existing resources are sufficient to meet the need that market demand presents and if not, try to analyze what appropriate options and alternatives there would be and then make a recommendation to the city as to whether we should refurbish Roberts Stadium or potentially build something new.  That is the task in a nut shell and I would be very pleased to respond to questions that you might have about the focal point of our analysis and what the plan is to do here.  It will take about ten months to do this and I would expect that we would be completed in late November or early December.  It would be our intention to do this in a very public way that we would have a public advisory council assisting us from the outset and that we would host the number of public meetings, at least one or two initially to get input from the public about this process similar to the kinds of things Councilman Bagbey did earlier and then as our process moves along, have additional public sessions in which we would provide to the public sort of interim steps along the process and continue to take input.  We would probably also do at least one survey, either web-based or a telephone survey and several focus groups.  We’ll be involved with the business community trying to insure that we understand the needs for these kinds of entertainment products.  We would be analyzing what promoters are willing to do in the Evansville area.  What kind of acts, shows, concert promoters would bring here.  Why they don’t do that now.  What additional resources they might need.   Obviously we would be working closely with the current operators of Roberts Stadium to make sure we understood that building and we would probably be calling on some architectural assistance relative to the analysis of assuming the marketing dictated this whether that building could best be renovated or whether it needs to be replaced.

President Jarboe:  Thank you.  Councilman Bagbey?
Councilman Bagbey:  I was asked by our Mayor to sit in on the interviews of the different groups that came to Evansville to look at possibly serving us in this capacity that Mr. Chema has undertaken.  Mr. Chema was the first, if I remember correctly, and there were two things that I liked about Mr. Chema.  Number one, he graduated from the University of Notre Dame so that made me feel comfortable.  Mr. Chem has said something that no other person that came in to meet with the Mayor.  He said, “I will tell you no.”  I will tell you that if it’s not right you should 
not build it and here are the people that we have told no.  A lot of time, we get criticize in the public sector about using consultants.  If you remember going back in the entire Roberts Stadium process, we talked about getting to the point where we are today.  That we were going to get someone that does this kind of work for a living to see if it should be done and if so how do we finance it, etc.  I interviewed three or four other companies and they sat there and I kept coming back and looking at my notes.  I think you are the person that’s going to tell us what the next fifty years should be like.  Whether it’s renovating Roberts or building a new facility.  I have that kind of confidence in you.  I didn’t have it with several other folks.  Just don’t fail me.  I will be leaving council on December 31st but I will not let this project drop if it’s still out there and still a feasible project to do.  I hope to be working with you in the future whatever it may be but you have got all of my confidence and I hope you do your do diligence like I think you will do and help my community for the next fifty plus years.  

Mr. Chema:  Thank you very much councilman.  Appreciate that very much.

President Jarboe:  Councilman Kiefer?

Councilman Kiefer:  Thank you, Mr. President.  You’ve done quite a few consulting jobs across the United States?  

Mr. Chema:  Yes, sir.

Councilman Kiefer:  Very many similar sizes to Evansville or even smaller?

Mr. Chema:  Some smaller, many larger but right now we are currently working on an arena in Toledo, OH which is a comparable project in a comparable size community.  We’ve also worked 
in Akron, OH which I think is a comparable size community.  We’ve worked in Louisville, KY on a project eight or so years ago.

Councilman Kiefer:  I’m just curious from your experiences and I’m not asking for any seeing into the future for this particular project but from your history and experience what type of funding mechanisms have you had success with for funding of a project like this?

Mr. Chema:  Well, Councilman Kiefer, they really vary and I couldn’t tell you what we would do here in Evansville yet but in many cases, these are projects that need to be public/private partnerships.  Roughly sixty percent of the dollars to build these buildings come from public and forty percent comes from private sector sources.  The private sector dollars are usually pretty easy.  They are things like naming rights, sponsorships, rent from the tenants that are going to be in the building.  The public sector dollars have increasingly become more difficult to come by because of the pressures that are on cities and counties throughout the country and their tax bases.  Sometimes there are dedicated taxes.  When we built Jacobs Field and Gund Arena in Cleveland they imposed a tax on themselves on beer, wine, cigarettes and alcohol that was dedicated to building Jacobs Field and Gund Arena.  
Councilman Kiefer:  Two last questions.  Has your firm tracked any of the projects that you worked on beyond the time that they have been completed?  Re:  success of the facilities?

How long do you stay with this project?  
Mr. Chema:  Councilman, we absolutely do track these projects we are involved in.  We market by our reputation.  How long we stay with this project depends on you.  The proposal that we 
have before the city right now provides that we are going to do this needs assessment and action plan.  If we determine that there is a need for either renovated or new building and the city would like us to be involved in subsequent stages, we would be happy to do that but our work is sometimes is just on the front end of projects.  Our role in the San Francisco Giants project was to help them pick a site and come up with the funding and financing plan.  Sometimes involved front to back.  Depends on the clients needs.

Councilman Kniese:  Question I had was regarding the price tag to your services, it says here around seventy thousand dollars plus reimbursable expenses.  Do you have an idea of what percent fall into that category of reimbursable expenses that we could anticipate adding onto that seventy thousand?

Mr. Chema:  We would limit the reimbursable expenses to ten thousand dollars.   Total would not exceed eighty thousand dollars total.  And those reimbursable are travel, accommodations, copying charges, telecommunications and we will have some need for some additional assistance on the project.  If we do, for example, some market studies using a survey, we’ll undoubtedly want to use a local survey company to actually do the field work.

Councilman Kniese:  So that would be cost in addition . . .

Mr. Chema:  It would be within the eighty thousand dollars.

Councilman Kniese:  Could you give us a little more insight into what we are getting for seventy thousand dollars?

Mr. Chema:  You are going to get several pieces of paper.  One will be a fairly elaborate market needs analysis.  We are going to look at the entertainment market in this community.  We will look at the primary market which is Evansville itself and then fifty miles out and then another fifty miles beyond that.  We will include in that needs analysis information about what kind of entertainment opportunities might come if you had different kinds of facilities.  We will provide you with estimates of numbers of dates that you could have in a state of the art facility.  What kind of revenue that could be generated from that.  We will also provide you as a deliverable recommendation on whether Roberts Arena should be refurbished and if so, what we think the cost of that would be to bring it up to a first class, state of the art venue.  The next deliverable would be if the decision is no, that’s not a good use of your money, renovation, that is to build something new then part of our deliverable would be providing you with sites that you could consider putting a new building on.  An action plan for how you could develop the funding to develop this new facility.  That would include a source and uses statement:  where you are going to get the money and what you would spend the money on.   

Councilman Kniese:  One last question.  You are anticipating this being wrapped by the end of the year.

Mr. Chema:  Yes, sir.

Councilman Kniese:  Would you then provide any type of milestones report saying we are on track to meet that.  Here is what we have done so far?  I imagine that would take place in some of the public meetings that you mentioned earlier?  

Mr. Chema:  Yes, sir.  That is the way we do that.  We would lay out a series of events that we were going to do and pieces of the proposal and we would track those.  We would want to do a series of public meetings at various stages along the way.  We would present a report in probably late November or early December is the time frame that I think it would take.

Councilman Kniese:  How long is that report good for?  

Mr. Chema:  It’s hard to say.  It depends on what other conditions might change in the community.  I would think that for the most part, the data we develop is going to be good data for at least two years.  When we give cost estimates on what it is going to cost to refurbish or build a new building those are pretty much based on prices at a given point and time.  We all know that steel is spiking.  Construction market will vary.  Broadly that will make some of the numbers perhaps off.  But I would think that the feasibility faze of this certainly would be information that would be good for two to three years.  
Councilman Kniese:  Thank you very much.

President Jarboe:  Councilwoman Koehler Walden?

Councilwoman Koehler Walden:  What time frame are we looking for when the study would commence?  I’m assuming we have to get a finance ordinance passed by this body before we can actually do the formal hiring of your firm?  

Mr. Chema:  I don’t know that.

Councilwoman Koehler Walden:  I don’t know, John, if you know what the time line is?

John Hamilton:  Not sure.  I would have to look into that.

Mr. Chema:  We are prepared to start whenever the city is willing to have us do so.  I would like to start this month or certainly early March in order to keep that time schedule of late November or early December.

Councilwoman Koehler Walden:  And then will this body receive periodic reports or updates or will we just be looking at the final report?  

Mr. Chema:  Whatever your pleasure.

Councilwoman Koehler Walden:  Thank you.

Councilman Kiefer:  Mr. President?  Because the parks board is county wide, it would be preferable if the contract went through the parks.  Then everyone county wide would be paying for it instead of the city.  If that’s possible.  Do you guys do projections on income as well?
Mr. Chema:  Yes, sir.  That’s a very important phase of this.  There are three things you want your building to do.  The building has to if you do this right, pay for it’s ongoing operating and maintenance costs.  You also should make sure that building has built into it, the ability to generate enough revenue for ongoing capital improvements.  The third thing it has to do is to provide the opportunity for the tenants in the building to make some money.  The fourth thing you would like the building to do is pay for itself.   Unfortunately, very few of these buildings 
can do all four of those things.  Usually they can do the first three.  Obviously, as part of our work with you, are you going to present something to show that these buildings can do these three things and hopefully some part of the fourth.   
President Jarboe:  Any other questions?  Mr. Chema I wish I had questions but when we talked at the press conference we had a lengthy discussion and you answered all my questions.  

Mr. Chema:  Council President and Councilman Bagbey, our reputation is important to us and we do not want our clients to make mistakes and we feel that we are out on the limb with you and we are going to make a recommendation to do something or not do something and we want that to be based upon our best professional judgment and as consistent with facts as we can make them so you can make the best decision. You are the policy makers.  We are going to make recommendations. We want to be there with you.  One of the advantages our firm has is that I have been in the position where I have actually had to operate these.  So it’s not just giving advice but we have actually done these projects.  
Mr. Chema:  It’s obvious that Roberts Stadium has been a very serviceable building and has done very good things for the community but it is fifty years old now and there are some deficits in the building.  It’s not ADA compliant for example.  Today’s traveling acts bring such amounts of equipment with them and the joists in the roof just aren’t sufficient to service the kinds of equipment that these performers bring and so you are not getting all of the acts that you might otherwise have visiting this community.  
President Jarboe:  Any other questions?  

Mr. Chema:  Thank you very much.  Look forward to working with you.  

President Jarboe:  Thank you sir.  Is there any other business to come before council this evening?  

 COMMITTEE REPORTS:
PUBLIC WORKS COMMITTEE:  Nothing scheduled at this time. 
FINANCE COMMITTEE:   Ordinance F-2006-16 is set for February 26th   from 5:00 p.m. to 5:20 p.m. an ordinance amending the sewer rates.  Ordinance G-2007-2 will be heard on February 26, 2007 at 5:20 p.m.
ASD COMMITTEE:   Ordinance G-2007-3 is set to be heard on February 26, 2007 at 5:25 p.m. 
ADJOURNMENT

Councilman Watts moved and Councilman Kniese seconded the motion to adjourn.  Voice Vote. So Ordered.  Meeting adjourned at 6:45 pm
_______________________


________________________
Keith Jarboe, President


Alberta Matlock, City Clerk
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