
    CITY COUNCIL MINUTES 

February 22, 2010
The Honorable Council of the City of Evansville met on regular session at 5:30 p.m. on Monday, February 22, 2010 in the City Council Chambers, Room 301 Civic Center Complex, Evansville, Indiana, with President B.J. Watts presiding. The following business was conducted.

These minutes are not intended to be a verbatim transcript. Audiotapes of this meeting are on file in the City Clerk’s Office.

ROLL CALL:

Present:  McGinn, Mosby, Bredhold, Robinson, Friend, Adams, Watts.

Absent:   John and Walker
There being seven (7) members present and two (2) members absent and seven (7) members representing a quorum, I hereby declare this session of the Common Council officially open.

PLEDGE OF ALLEGIANCE

This evening the pledge of allegiance was led by Councilman Friend. 
Fellow Council members and those in the audience, welcome to the February 22, 2010 meeting of the Common Council.

RECOGNITION OF SCHOOLS

TEEN ADVISORY COUNCIL

Clare Scheller, Cara Kuester, Nick Wilson, Lindsey Will,  Emily Hayden, David Korb, Kayla Lyden, Jenna Martin, and James Halle.  
COUNCIL ATTORNEY

John Hamilton is City Council Attorney this evening.

SERGEANT AT ARMS

This evening Officer Taylor is our Sergeant at Arms. 

READING AND AMENDMENT OF MINUTES

Is there a motion to approve the minutes of the February 8, 2009 meeting of the Common Council as written? 

Councilwoman Mosby moved and Councilman Friend seconded the motion to approve the minutes of the regular meeting of the Common Council held February 8, 2009.  
Voice vote.  So ordered.

REPORTS AND COMMUNICATIONS

IN YOUR FEBRUARY 19th PACKET:

*Agenda for the February 22, 2010 City Council Meeting.

*City Council Committee Meeting Schedule.

*City Council Minutes from February 8, 2010.

*Ordinances G-2010-5, F-2010-2 and F-2010-1 as amended.

*News Release regarding Government Reorganization Meeting Set.

*2009 Report on Urban Forestry Program.

*A copy of Nation’s Cities Weekly.

*Legal Aid Society Report of December 31, 2009.

ON YOUR DESK THIS EVENING:

*A copy of a letter from Marco DeLucio regarding Resolution C-2010-1.
*2010 Youth Leadership Grant Spreadsheet.

*Proposed 2010 Budget Amendments from the Evansville Sewer Utility.
Councilman Friend moved and Councilwoman Robinson seconded the motion to receive, file and make these reports and communications a part of the minutes of the meeting. 
Voice vote.  So ordered. 
CONSENT AGENDA

FIRST READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2010-5

A.S.D.            

           
                     
         MOSBY

An ordinance amending the City of Evansville’s ordinance concerning the Emergency Management Agency and amending Title 2, Chapter 2.150, Sections 2.150.030, 2.150.080, 2.150.100, and 2.150.110

ORDINANCE F-2010-2

FINANCE            

                    
        FRIEND

An ordinance approving the lease between the Evansville Redevelopment Authority and the Evansville Redevelopment Commission, pledging certain revenues to the Evansville Redevelopment Commission to pay amounts due pursuant to the lease, appropriating funds and matters related thereto

Councilwoman Robinson moved and Councilwoman Mosby seconded the motion to adopt the Consent Agenda as written. Voice vote.  So ordered. 

CONSENT AGENDA

SECOND READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2010-4

A.S.D.
           

              
         
         MOSBY

An ordinance amending Chapter 10.15 of the Evansville Municipal Code (Parking Fines)

ORDINANCE F-2010-1

FINANCE                 

                    
        FRIEND

An ordinance of the Common Council of the City of Evansville authorizing transfers of appropriations, additional appropriations and repeal and re-appropriation of funds for various city funds
COMMITTEE REPORTS:

A.S.D. COMMITTEE:



CHAIRWOMAN MOSBY

Councilwoman Mosby:  Mr. President, your A.S.D. Committee met this evening to hear Ordinance G-2010-4 and it comes forward with a do-pass recommendation.
FINANCE COMMITTEE:



CHAIRMAN FRIEND
Councilman Friend: Mr. President, your Finance Committee met this evening to hear Ordinance F-2010-1 as amended and it comes forward with a do-pass recommendation
Councilwoman Robinson moved and Councilwoman Mosby seconded the motion to adopt the Committee Reports and move these Ordinances to Third Reading.  Voice vote. So ordered. 

REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2010-4

A.S.D.
           

              
         
         MOSBY

An ordinance amending Chapter 10.15 of the Evansville Municipal Code (Parking Fines)

Councilwoman Mosby moved and Councilman Friend seconded the motion to adopt Ordinance 
G-2010-4 and call the roll.

ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Robinson, Friend, Adams, Watts.

Absent:  John and Walker
There being seven (7) ayes and zero (0) nays, Ordinance G-2010-4 is hereby declared adopted.

REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE F-2010-1 as amended   FINANCE              

                    FRIEND

An ordinance of the Common Council of the City of Evansville authorizing transfers of appropriations, additional appropriations and repeal and re-appropriation of funds for various city funds
Councilwoman Robinson moved and Councilman Friend seconded the motion to adopt Ordinance F-2010-1 as amended and call the roll.

ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Robinson, Friend, Adams, Watts.

Absent:  John and Walker
There being seven (7) ayes and zero (0) nays, Ordinance F-2010-1 as amended is hereby declared adopted.

REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

RESOLUTION C-2010-1

FINANCE
  
 
                    
        FRIEND

A Resolution of the Common Council of the City of Evansville approving and authorizing certain actions and proceeding with respect to certain proposed economic development bonds.  

President Watts:  I assume you all have on your desk this evening a motion to withdraw this.  Marco did you want to speak?  Okay.

John Hamilton:  You need a motion and a second to accept the withdrawal.

Councilman Friend moved and Councilman Adams seconded the motion to withdraw Resolution 

C-2010-1 and call the roll.

ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Robinson, Friend, Adams, Watts.

Absent:  John and Walker
There being seven (7) ayes and zero (0) nays, Resolution C-2010-1 is hereby declared withdrawn.

MISCELLANEOUS BUSINESS
The next City Council meeting will be Monday, March 1, 2010 at 5:30 p.m.  Committee Meetings begin at 5:25 p.m.
President Watts:  On your desk this evening you should have the Youth Leadership Grants.  We met this afternoon at 4:00 p.m.  Has everyone had the chance to review those?  Does anyone have questions on those?  

Councilman Friend moved and Councilwoman Mosby seconded the motion to approve the 2010 Youth Leadership Grant Applications.  
ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Robinson, Friend, Adams, Watts.

Absent:  John and Walker

Councilman McGinn:  Before I cast my aye vote I would like to speak just a little bit.  We met with this group today…first of all, all of these programs are wonderful programs and they are great kids and I know that people’s budgets are based on anticipation of some help from the city.  What I would like to say is that times are difficult now and they are going to be difficult next year.  I know we are anticipating a budget shortfall of over $4.5 million next year.  I think everyone is going to have to tighten their belts next year considerably more than this year, and so for the groups that rely upon this I think it is going to be more difficult come budget time to try to find discretionary funds for things other than police, fire and roads.  I think it is just a caution.  This funding may not be available next year, or if it is it will be in a severely limited form.  Everyone has to tighten their budget.  This year I know this was on the budget in August we talked about it and we approved it.  I know these wonderful groups have relied upon it in order to perform their programs.  I vote aye with that cautionary statement for next year.  

Councilman Adams:  I would like to make a short comment in support of my colleague here and also that I sent you all an e-mail in evaluation of the Novia Clinic this past week; in which I went through as a sample patient, looked at the formulary and also met with the Novia people in Indy for three hours Saturday morning.  If we are to realize the much needed cost savings for medical claims we are going to have to implement a more rapid use of the clinic by the city employees.  I would ask you all to think about ways of doing that.  I made some suggestions to Novia, but if we are going to need a lot of money, one way to get that would hopefully be to get some lower medical claims.  Hopefully, the clinic is structured to do that and the sooner we start using that clinic the more wellness will result and the lower the claims.  I vote aye.   

There being seven (7) ayes and zero (0) nays, the Youth Leadership Grants are approved.

President Watts:  Arena Presentation, Mr. Kish.
John Kish:  Today we have asked you to consider an ordinance to begin the final financing for the arena.  I thought it would be best if we introduced the plan for the public to hear at this meeting, and then of course next meeting when it goes to the finance committee we will be able to answer any further questions that you might have.  The arena project itself is coming downtown to benefit the entire region with an arena that serves people 50 to 100 miles away.  The big question tonight is, how do we pay for it?  Recognizing the basic premise of the entire program since I became aware of it back in 2008 is that we not affect property taxes.  How much does the arena cost?  We went over that several months ago, $127.5 million is the cost cap that we have in place and that is our belief of the budgetary number that the design, construction and land acquisition will cost.  So we work towards that recognizing that this is a 30 perhaps 50 year facility and the benefits of it speak to people today and people tomorrow.  We pay for it today out of current funds, sort of a down payment as you were, and a long term financing plan. The plan that you will see tonight splits that down into $32.5 million worth of current funds, that’s current between 2009 and 2012; and then a long term financing plan that generates the other $95 million payments of which begin the first the full year in 2013.  This plan does not rely upon general property taxes and it’s not a general obligation of the city.  It is a financing structure that you have seen before and is the structure that was used for the renovation of the Victory Theatre.  It is a lease financing structure with the lessor, the landlord being the Redevelopment Authority and the tenant, the lessee, being the Redevelopment Commission; again, not a general obligation of the city.  The landlord, the Redevelopment Authority, actually issues the bonds to create the capital with which to build the arena and then it makes the debt service payments.  The Redevelopment Commission, the tenant, receives the revenue streams.  Your actions pledging the revenues are to the Redevelopment Commission so that they have the funds to make the rent payments to the Redevelopment Authority which in turn moves those to the bond holders.  This is a graphic that simply follows the funds.  The box in the upper left hand corner, the Redevelopment Authority acts as the landlord it enters into a contract with a trustee to handle the bonds.  That contract called an indenture takes care of the paperwork for the bonds.  The lease is with the Redevelopment Commission, that is the second box down, that agency receives the three revenue streams TIF, gaming and food and beverage.  It uses those revenues to pay the rent payments into the trust indenture.  The trustee then writes the checks and pays the bondholders.  The Redevelopment Commission is also responsible for the operating contracts for the arena.  The Redevelopment Authority has a 30 year bond issue.  It pays interest to the bondholders during the construction period.  During the construction period because of the way lease financing works there are no rent payments going forward from the Commission to the Authority because you are not allowed to pay rent for a building that is not ready for use.  The interest costs during the construction period is part of the bond issue and paid for by the Redevelopment Authority.  To market bonds you need to have reserves, it is very common.  This bond issue has a reserve the size of which is set by a number of tests, for our purposes we assume it is the largest of one year’s debt service which is about $10 million.  It sits in a reserve account and it produces some meager about of investment income.  When we started this process the investment income was much greater than we are assuming now, but it does spin off some investment income, but most importantly it is sitting in the bank account, and it is used to make the final 30th annual debt payment.   The Redevelopment Commission receives the revenues; it’s the one that has the current funds the money from 2009 through 2012 to invest in the project.  In 2013 you see the first full year of lease payments coming out of the Redevelopment Commission.  Where does the money come from?  Nothing has changed since you received the first presentation at the end of 2008, or the presentation that you supported approving our borrowing $41 million to begin this project earlier.  Food and beverage, downtown development, the TIF and the riverboat; no tax increases and none of these monies are available to pay operating expenses.  Food and beverage revenue source is only available to pay for the arena.  It has been around since the 1990’s and it’s like a sales tax on restaurant purchases.   It is not imposed on grocery store purchases.  It is currently used to pay for bonds for the Center and will do so through 2018.  In 1999 the food and beverage tax generated $2.6 million.  In 2009 it was $3.6 million.  Over ten years that is about 39% growth, so that is roughly 3.9% each of the years, but last year was not a very good year as you would expect from the economy.  We were pleased to see that it did grow, it grew about 1%, but that is the collections right now $3.6 million.  The Center is using it to pay debt service and they used $2.8 million in 2009.   The Center has structured their debt service grow each year so actually their final payment in 2017 is like $3.7 million, so their debt payment service steps up.  Back to the original financing plan that was presented to you in 2008 we had including in that stepping up our debt service the same way the food and beverage for the Center was stepped up.  It puts the expectation of growing food and beverage in line with the debt service for the arena.  You will see as we get ahead we step back because it is a more conservative assumption to level debt service and that is really what we are going to recommend.  The riverboat generates two types of revenues, one is a tax revenue.  There are two taxes the admissions tax and the wagering tax.  Those are 6.8 and that is established by statute and that is what comes to the city through those taxes each year.  The boat operates on city property and they make a lease payment.  The lease coming out of the boat looking forward is $5 million a year.  Under the deal announced some time ago a portion of that is paid in advance.  That helps our cash flow and takes some risk away from this funding plan.  None of the existing balances in the riverboat fund are used for long term financing.  From one year to another to even up the cash flow you might dip into the riverboat fund one year and pay it back the next.  The third revenue source is the TIF, the downtown TIF, and it is only the downtown TIF.  I know there was some discussion about other TIF’s in the city and whether they were used to pay for the arena.  This is the downtown TIF and it is a self contained financial engine.  The money raised in the downtown TIF needs to be spent in the downtown TIF area.  This TIF goes back to 1984 and there are a number of downtown projects.  We have assumed no new buildings in downtown.  We have assumed an assessed value for the buildings that are in place.  You will see the TIF revenue grow but that is because of the tax phase-in over the next ten years.  As existing buildings have their taxes phased in you will see the TIF revenue grow.  TIF is at 6.5 and through the property tax phase-in it will grow to 8.5 by 2018.  There is about $1 million to $1.5 million in current debt being paid out of the TIF.  So those are the three revenue sources: food and beverage which we are assuming at 3% which is a conservative assumption, if we considered the 1% over the last year generates a second set of numbers which I don’t think are significant in the early years.  Then there is the $100,000 which we are assuming is coming out of the investment of the debt service reserve.  If you add up the three revenues beginning in 2013 they add up to $17.8 million that grows to $19.6 million in 2017, and then to $23.6 million in 2018.  The riverboat revenue has some other uses, the other uses for TIF and food and beverage are pledged uses so I have already taken those out of these numbers.   Riverboat revenues are not pledged, but they are used.  They are used for the 2003 zoo bond and for a collection of other things that you can see I labeled as other spending, about $4.7 million.  We said that our plan would take riverboat, TIF and food and beverage reduce it by the other uses of those funds and still generate an approximate 150% coverage for the annual arena payments.  What are the annual arena payments?  It’s the Redevelopment Authority’s lease revenue bonds.  What are we proposing?  Several things are new over the last year, one of which is significant it is the Build America Bond program.  This bond program that the schools have just used to great success.  It is very popular program and instead of selling tax exempt debt hoping the market adjusts the interest rate that we need to pay to reflect the holder of the debt doesn’t pay income taxes on it. This program has the debt be taxable to the holder but the federal government rebates to the issuer 35% of that interest payment so the Redevelopment Authority is assured of getting the equivalent rate.  As the numbers work out the 35% rebate is actually favorable to the Authority so it is something that we want to use.  That legislation is in effect for all bonds issued in 2010 and they are currently discussing changing that to bonds issued in 2011 to drop the rebate down to 28% so we want to get in while we are still getting 35% of our interest rebated from the federal government.  The other three aspects of the funding program are that we are using gaming in the same way that you used it in the 2003 zoo bonds.  You don’t pledge it, you just use it.  That keeps the discussion of where the revenues are coming from simple. The third item is the credit enhancement from COIT.  This is the same thing the county did when they did the Center with food and beverage as a back up for COIT.  We are doing the same thing in this plan we are recommending.  Fourth, we are not recommending level debt service.  We have heard some concerns about using riverboat money for 30 years.  There is some concerns about what the community would want to do in 20 years.  Rather than having an escalated debt service, which makes it easier to finance in the earlier years but takes much more in the later years, we have leveled it out.  It puts a little more stress on the early years but it reduces significantly the cost in the last years.  The bond issue that we are talking about here plan to use TIF, food and beverage, and gaming to pay for the bonds.  In order to sell the bonds we secure it with TIF, food and beverage, and a COIT as a back up which COIT is not used until after gaming is totally exhausted.  Expected bond rating of AA- to A+.  A total interest rate cost saves the city $67 million.  The total interest rate under this program is $95 million compared to the $161 million under the original program.  The interest rate effective yield under the Build America Bond program using market rates that were current after reducing the rebate effect it is 4.12%.  That is just a phenomenal interest cost in something that we want to capture. With that interest program the initial lease payment in 2013 needs to $8,088,000.  That is creating some assumptions about transaction costs, trustee fees and such for each year, but about $8 million annual lease payments coming from the Commission to the Authority.  Again, in 2013 you have $17.8 million in revenue.  You have $8,088,000 in lease payments.  That means you have $9.7 million in revenue in excess of the lease payments.  You are paying 1.6 for the zoo bonds and you are spending each year about 4.7 on other things: police cars, road paving and that sort of thing.  You have $3.38 million left over.  That is how you generate the coverage.  After you take the lease payment of $8 million you then deduct the other uses and you see how much excess revenue that you have.  The first couple of years are hit because we are not doing escalating debt service but when you start the day with 41.8% coverage and you pop over the 50% for 2016, you are at 65% in 2017, and then in 2018 food and beverage hits at its full amount so you have 114% coverage.  You essentially have more than twice the amount of money that you need to make lease payments for the arena in 2018.  That is the revenue sources we are looking to pay these bonds averaging about an annual 150% coverage and no involvement with property taxes.  Now, what happens before 2013?  In 2009 we had about $5.2 million available and this chart shows the cash flow for 2010, 2011 and 2012 spending the $32.5 in current funds that we need for the arena.  The various food and beverage, TIF and gaming collections capitalized interest is shown both as a revenue and expense.  It’s a revenue out of the bond issue and it’s an expense that needs to hit.  You begin with a 2009 balance, you spend money in 2010 and 2011 and then you are back positive by the end of 2012.   We are still looking at naming rights, growth in the TIF none of that is part of this presentation.  We hit the goal of 150% coverage without using any of those opportunities.  No new taxes, no higher taxes and no reliance on the operating income we have a great new venue downtown.  The entire finance team is here today: Jenny Collins the City Controller, who has been going over the numbers and providing the raw data; Bob Swintz the Financial Analyst, who’s been on the project since 2008; Hahn Steck is the Bond Lawyer from Bingham and McHale; and then the underwriters theses are the folks that actually come up with the financing plan and the bonds because there job is to sell them.  Hilliard Lyons is the lead underwriter; Ellen Newman and Dave Wimmer.  City Securities, Jim Murton is also with us.  Fifth Third is also on the underwriting team.  It is their judgment that tells us we sell these bonds at a net interest cost to the Authority at 4.12%.  That these revenue structures will likely yield a bond rating that we’ve discussed.  We will move forward using this plan we save $67 million over 30 years which translates to a little more than $2 million a year that you are able to put back into the community rather than pay interest costs on these bonds.  With that the ordinance is introduced this week and at the next committee meeting we will be happy to answer any detailed questions.  If any of you have individual questions I am happy to respond.  We have a collection of legal documents that we are happy to distribute.  I know Councilman McGinn asked to see the first draft of the POS and we gave him that tonight.    The lease and the indenture all of those things are available if you would like to review them.  The team and I are happy to answer any specific questions.  
Councilman McGinn:  I noticed that you flat lined other costs $4.7 million so I mean realistically you want to see those go up I am sure.  

John Kish:  I am sure you will.  Instead of growing that number and flat lining the balance available we have…

Councilman Friend:  As I recall the first three years I thought could be dicey, but the smaller interest rates you say it’s going to be a couple million less per year for the average?
John Kish:  Yes, about $2.5 million on average is the interest rate savings the 4.1% gives us.  The 35% rebate in interest from the federal government is really working to our advantage.  Whoever wrote that law thought it would be a good approximation of the tax free consequences, but with the ATM impact and the economy I think it is more beneficial then just selling tax free bonds.

Councilman Friend:  Just with the cost of bids there have been no surprises at this point in time?
John Kish:  We have opened about $30 million worth of bids and if there were surprises they were happy surprises.  The bid estimates and the bid results have been favorable.  

President Watts:  Any other questions?

Councilman McGinn:  A lot of people are going to question these numbers because I first did when I met with you and Jenny last week.  The ordinance is not only saying to go ahead and get these bonds which are $126 million worth of bonds, but also we are pledging a total of $32.5 million that has been collected from these various funds over the past few years that are in the account now.  I did the schoolboy math and $126 million and $32 million is $158 million and you explained it to me how it is interest and you promised you were going to be able to explain in very simplified terms so that I could understand it again.  Can you do that?
John Kish:  Yes.  The size of the bond issue to produce $95 million that we can spend for bricks, mortar and labor is more than $95 million, it is about $126 million.  That should not be confused with the $127.5 cost cap because within the bond issue itself are the monies that are eventually used to make the last payment on the bonds and to make the initial payments of interest during the first three to four years of the bonds.  We are borrowing the money this April and the people who loan it want to start getting their interest money as soon as we borrow it and that money has to come from somewhere.  Under the lease structure it can’t come from a lease payment it has to come from the bond issues.  I call that capitalized interest, the interest is capitalized into the principal amount of the bond.  It really is the cost of money during the interest period.  We did discuss the zoo bond and that was at another time in the economy when you borrowed at a tax exempt rate, invested what you borrowed at a taxable rate and actually make some money on the arbitrage between the two.  Those days are gone between the investment limitations that Jenny faces everyday and the market when we invest these proceeds we will be lucky to get 1% interest.  We are borrowing them at 4% so we have to generate the excess. 
Councilman McGinn:  I tried to simplify it in my own mind.  Tell me if this makes sense too.  If those first three years of interest payments were not borrowed as part of the bond interest, we would still have to make them out of our cash flow from TIF, riverboat and food and beverage tax anyhow?

John Kish:  Yes.

Councilman McGinn:  That is how I understood it, okay.  I have already talked to a couple of people that the fourth tier back up appears to be our local option income tax which is used for everything.  My understanding is that the fact that it is there on paper as a guarantee saves us $67 million because it makes our bond rating higher at a lower interest rate.  Based upon the figures that you gave me these are legitimate figures coming in from the riverboat, TIF and food and beverage minus the expenses and we should be able to make our bond payment, pay our zoo bonds, a minimum of $4.7 million for other capital improvements and there is still in a worst year $3.3 million of riverboat funds.  Am I wrong?  I don’t think COIT will ever have to be touched, it just looks good on paper.  Is that a fair statement?
John Kish:  That is a fair statement and that is the whole basis of our plan that we are paying for it out of these three things and COIT is there to make the bond folks easier to understand.
Councilman McGinn:  Thank you.
Councilwoman Mosby:  Thank you for the presentation it was very informative.  Under the arena finances it said revenue opportunities remaining naming rights also, does that include sale of the suites?  
John Kish:  If you want to take sale of the suites into capital it would.  I think we are looking at it going into operating.  It is something people pay every year.
Councilwoman Mosby:  Okay, thank you.

Councilman Friend:  One of the caps we didn’t have is on the fixtures…furniture fixtures.  What do you think that is going to come in at?  Do you have any idea?
John Kish:  I think in the life of new buildings you always struggle to with the folks who operate them to say; just because we are buying a new house doesn’t mean we need new furniture in every single room.   I think to the extent we see favorable results on the capital expenditure side to build then we can generate some funds that we think will be wisely spent to put into some of the fixtures and equipment that would otherwise come through the operator.  
President Watts:  Any other questions?
Councilman Adams:  The back up in case of the worst case scenario is not property taxes but county option income tax.

John Kish:  That is correct.  The county option income tax at the current rate and the current collection amount.  There is no obligation to collect more of it.  It is just sitting there to save $68 million.  

President Watts:  Any other questions?

John Kish:  Thank you, we will be back in a couple of weeks to answer anymore questions.  If you have questions for any of the financing team or me, please don’t hesitate to call.

President Watts:  Are there any questions from anyone in the audience?  Thank you John.  
Tree Advisory Annual Report, Shawn Dickerson.
Shawn Dickerson:  Every year we always try to give an annual report so that you know where support is going to help the City of Evansville and the general public.  I am Shawn Dickerson the City Arborist and I am a member of the Tree Advisory Board.  All of these slides are in your packets in a presentation and in addition to that there is a publication that we provided to you that is our 2009 Annual Report.  I always show these slides when I give a presentation because it helps the public to understand the importance of trees.  When we are looking at buying a home, do you think that most home buyers would be interested in a home like this or in a home that appeared this way?  It’s the same way in the neighborhood they are looking at; do you think they would be interested in a treeless neighborhood or in a beautiful well treed street neighborhood like this?  Commercial areas are just as important.  Research has shown the public’s interest in shopping in districts with trees compared to districts without trees is much higher. In fact, the willingness to pay goes up a certain percentage for shopping districts that have trees.  We have used some software by the USDA to help us understand the value of trees in our city using the tree inventory we have taken.  We have an inventory of over 10,000 public and street trees.  From that inventory we have found that after the cost of them taken out we are gaining over $385,000 in benefits a year.  Trees are a huge impact and benefit for our community.  To gain these benefits we need to have programs, a department and a board to help manage the trees in the city to promote proper tree care and planning.  We have an annual Arbor Day event, and last year was at Good Shepherds School, which is the location of last year’s Arbor Day’s essay contest winner.   This year Arbor Day will be on April 30th and you will get letters soon from Keep Evansville Beautiful to invite you to that event, and we ask that you come if you have time.  It is a real fun event; we get to hear the essays read from the Arbor Day contest and it will be at Glenwood School this year.  How else do we maintain these benefits?  I am in charge of the cities tree crew and we make sure that it is done properly.  We don’t top trees, and we make sure we plant trees in the right place, and we care for them as correctly as possible or otherwise we will lose those benefits.  Actually, if we don’t care for trees properly, then we will end up paying costs rather than receiving benefits.  We educate the public because a huge majority of trees in our city are on private property.  We don’t go on people’s private property and tell them what to do with their trees, but we can at least offer education to them.  We assist other city departments and agencies.  We’ve worked with John Kish in developing trees for the arena.  We’ve worked with the EVSC and many other government agencies that operate within the city to provide technical assistance to them to plant the right tree in the right place, as well as other city departments such as City Parks and the Zoo.  We have an arborists licensing program.  For a tree company to operate within Evansville they have to have a license to do so.  By requiring them to have that license doesn’t mean that they are the best arborist in the world, but at least we understand who they are so that the public knows who they are.  We have planted since 2001 over 2.16 trees for every tree that we have removed.  That is one of primary goals to make sure that we replace more than we remove.  We have developed many publications.  We have developed a memorial tree program for the city cemeteries.  The public can purchase a memorial tree to be planted in the cemeteries, and the donations are used for the purchase of trees for more public planting.  The ice storm in 2009 was probably our biggest accomplishment.  We spent over three months just doing storm work, clearing streets and picking up debris.  That was a tedious task and we are now just starting to get back on track.  We do have a pest on its way here, the Emerald Ash Borer.  When it gets to Evansville we will lose all of our ash trees.  In March of 2008, this is the range of the Emerald Ash Borer, and just a month or two ago they came out with this map, and it is now in Dubois County 75 miles away.  We don’t know when exactly we will have it here, but at least we do have a management plan once it is here.  We are going to act ahead to remove some the weaker and larger ash trees ahead of time that way we don’t have to remove those trees at the last minute as they are dying.  There are about 700 trees that are ash in our inventory.  Many of those are actually small trees which is good news.  Again, we educate the public about topping and why topping is bad.  It depreciates the value of properties, you lose other benefits and you make your trees dangerous instead of safe.  One of the biggest goals of the Tree Advisory Board is working with the Area Plan Commission in the development of the parking lot landscape codes.  Larry Kaplan, the Purdue University Extension Educator and myself has worked with the Area Plan Commission to help give the specifications they need for proper tree planning and care.  Another accomplishment we have had is to improve our rules specification manual, which will be referred to in the code.  We are working with Keep Indiana Beautiful a new organization to work with INDOT to develop a memorandum of understanding so they will have better coordination with the cities that have tree programs.   We are always investing in ways to plant trees around Evansville.  Thank you very much for your support and your time.  If anybody has any questions I am more than happy to answer them.
President Watts:  Do we work with all the departments helping…Helfrich Golf Course specifically, I know they have some trees that they want to take down and how does that work?
Shawn Dickerson:  All they have to do is call us up.  Depending on the time that we have, my department is primarily focusing on street trees, but trees in parks and golf courses are also important and we do assist those departments.  They do use their own employees to do some tree work which I also provide training for.  If they don’t have the equipment to do what is needed to be done instead of contracting it out we always try to help them out by doing the work ourselves.

President Watts:  Would you do me a favor and check with Dave?  I know he’s got a couple…I’ve got you here so I am going to ask.  
Shawn Dickerson:  Definitely.

President Watts:  Thank you.  Any other questions by members of council?
Councilwoman Bredhold:  You mentioned that you don’t enforce any sort of tree…no topping rules, or anything like that on people’s private property, although you also acknowledged that not only is it hideous but that there are problems associated with topping trees.  What are those issues that are associated with it?

Shawn Dickerson:  When you top a tree you are destroying its natural habit.  By cutting into the wood fibers the only living portion of the tree is the outer ring.  That center wood is usually dead heart wood and it will begin to deteriorate because it won’t heal correctly.  Because of that the new limbs that come out of the tree, limbs will be much weaker.  Some people top trees to control the height of the tree, but what they don’t realize is that three to five years later the tree will be right back to where it started or even higher.  Topped trees as a survival technique will grow back twice as fast.  Instead of making the trees shorter and more manageable, now we have let them get out of control and much taller.  Because they grow much faster the new wood cells will be more elongated which makes the new limbs weaker.  I have pictures of topped trees where the limbs above the topping cuts are broke from the last ice storm.

Councilwoman Bredhold:  Do you know of any cities or communities that do have rules against topping?  Are there ordinances against topping trees in other communities?

Shawn Dickerson:  I am not aware of any in Indiana, but there are quite a few in California and the northeast states.  
Councilwoman Bredhold:  Thank you.

President Watts:  Any other questions by members of council?

Councilman McGinn:  After the storm I saw your crews and you out at several places and you guys did a great job considering the impact of that ice storm.  You guys in an amazingly short time, knowing your budget and crew size did a good job.    
Shawn Dickerson:  Thank you very much.  

President Watts:  Any other questions by members of council?  Anyone in the audience?  Okay, thank you Shawn.
Shawn Dickerson:  Thank you very much.
President Watts:  I know tickets are on sale now for Guns and Hoses and if you have not been out to that…I am a sports fanatic and it is one of the neatest things that I go to in Evansville.  I know tickets are going quick and it is April 17th, 7:00 p.m.  It is money well spent.  Tickets are available at the stadium.  
Councilwoman Bredhold:  Mr. President, I have something related actually to trees.  When we were just in the leadership grant meeting earlier, we were talking about nobody knows better than Madam Clerk how much paper we have to deal with.  I was discussing the fact that I would appreciate it if we could just have two sided print outs, and then President Watts brought up the fact that we all have these screens sitting in front of us and it would be possible, if Madam Clerk is willing to pursue it, that we could go virtually paperless by scanning documents, e-mailing those to us, viewing them in meetings on the screen, and printing out ourselves whatever it is that we want printed to hold in our hands.  I don’t know if that is anything that would require any sort of formal action or if that is something that you would be willing to investigate.  We talked about it with your Deputy, Lynn, a little bit in that meeting.

President Watts:  I would say you would have to get with Dave Rector to make sure it is doable.  Our thought was is that we could pull it up here and not have to bring in packets.
Clerk Matlock:  That and computer services and…yeah.

President Watts:  I am assuming it is a pretty big expense for you to print all the stuff we get.

Clerk Matlock:  But you’ve got to remember that one computer is not hooked up to the…I mean one printer that is not hooked up to the system of the counter so we our printing on that one doesn’t cost us anything just the paper.  
President Watts:  Anything else under miscellaneous business?  Anyone in the audience have anything under miscellaneous business?  Seeing none.

COMMITTEE REPORTS:

FINANCE COMMITTEE:



CHAIRMAN FRIEND

Re:
Ordinance F-2010-2



Approving the lease between the 

Date:
March 8, 2010




Evansville Redevelopment Authority 

Time:
5:15 p.m. - 5:30 p.m.



and the Evansville Redevelopment 

Notify:
John Kish/Jenny Collins


Commission

PUBLIC WORKS COMMITTEE: 

CHAIRMAN ADAMS

Nothing scheduled at this time.

ASD COMMITTEE:



CHAIRWOMAN MOSBY

Re:
Ordinance G-2010-5



Amending the ordinance concerning 
Date:
March 1, 2010




Emergency Management Agency 

Time:
5:25 p.m.




and amending Title 2, Chapter 2.150, Notify:
Sherman Greer



Sections 2.150.030, 2.150.080, 
2.150.100, and 2.150.110

Youth Sports Grant Meeting – Chairwoman Robinson
Date:
Wednesday, February 24, 2010

Time:
4:00 p.m.

Room:
301
Members: Mosby, Watts, Mc Ginn, Adams
ADJOURNMENT

Councilwoman Mosby moved and Councilman Friend seconded the motion to adjourn.    
Voice Vote.  So Ordered.  Meeting adjourned at 6:35 p.m.

_______________________


________________________

 President




Alberta Matlock, City Clerk 
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