
      CITY COUNCIL MINUTES 

December 6, 2010
The Honorable Council of the City of Evansville met on regular session at 5:30 p.m. on Monday, December 6, 2010 in the City Council Chambers, Room 301 Civic Center Complex, Evansville, Indiana, with President B.J. Watts presiding. The following business was conducted.

These minutes are not intended to be a verbatim transcript. Audiotapes of this meeting are on file in the City Clerk’s Office.

ROLL CALL:

Present:  McGinn, Mosby, Bredhold, Adams, John, Walker, and Watts.

Absent:  Robinson, Friend
There being seven (7) members present and two (2) members absent and seven (7) members representing a quorum, I hereby declare this session of the Common Council officially open.

PLEDGE OF ALLEGIANCE

This evening the pledge of allegiance was led by Councilman Don Walker. 
Fellow Councilmen and those in the audience, welcome to the December 6, 2010 meeting of the Common Council.
COUNCIL ATTORNEY

John Hamilton is City Council Attorney this evening.

SERGEANT AT ARMS

This evening there was no Sergeant at Arms. 

READING AND AMENDMENT OF MINUTES

Is there a motion to approve the minutes of the November 22, 2010 meeting of the Common Council as written? 

Councilman John moved and Councilwoman Mosby seconded the motion to approve the minutes of the regular meeting of the Common Council held November 22, 2010.  
Voice vote.  So ordered.

ON YOUR DESK THIS EVENING:

REPORTS AND COMMUNICATIONS

IN YOUR DECEMBER 3RD PACKET:

*City Council Agenda for December 6, 2010 meeting.

*Committee Meeting Schedule.

*Ordinance F-2010-18.

*Ordinance G-2010-25.

*An approval of Unity Taxi Drug Testing Policy by Safety Director Sam Whipple.

*News Releases: -  City Finalizes Sale of Sewer Bonds.



    -  City to Kick Off Energy Efficiency and Infrastructure Improvements.

*A memo from Lynn Buhr regarding Board Appointments for 2011.

ON YOUR DESK THIS EVENING:

*Finance report for October, 2010.

*Minutes and Committee Meeting excerpts from November 22, 2010 city Council Meeting.
Councilman Bredhold moved and Councilman Adams seconded the motion to receive, file and make these reports and communications a part of the minutes of the meeting. 
Voice vote.  So ordered. 
CONSENT AGENDA

FIRST READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE G-2010-25

A.S.D.


      
                     
         MOSBY
An Ordinance granting certificates of convenience and necessity for the operation of taxicabs for the year 2011(Unity Taxi)

ORDINANCE F-2010-18

FINANCE


                    
       FRIEND
An Ordinance of the Common Council of the City of Evansville authorizing transfers of appropriations, additional appropriations and repeal and re-appropriation of funds for various city funds

Councilwoman Mosby moved and Councilman John seconded the motion to adopt the Consent Agenda as written.  Voice vote.  So ordered.

CONSENT AGENDA

SECOND READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE F-2010-17

FINANCE
                                           
        FRIEND

An Ordinance of the Common Council of the City of Evansville authorizing transfer, 

re-appropriations and additional appropriations of funds within a city department (DMD)
RESOLUTION C-2010-21

FINANCE                                                              FRIEND

A Resolution of the Common Council of the City of Evansville ratifying, confirming, authorizing and approving an agreement between the City of Evansville and the Transit Workers Union of Evansville, January 1, 2010 through December 31, 2012.
COMMITTEE REPORTS:

FINANCE COMMITTEE



CHAIRMAN FRIEND
Councilman John:  Mr. President, your Finance Committee met this evening to hear Ordinance F-2010-17 and Resolution C-2010-21 and both come forward with a do-pass recommendation.  

Councilman John moved and Councilwoman Mosby seconded the motion to adopt the committee reports and move these Resolutions to Third Reading.  Voice vote.  So ordered. 
REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

ORDINANCE F-2010-17

FINANCE
                                            FRIEND

An Ordinance of the Common Council of the City of Evansville authorizing transfer, 

re-appropriations and additional appropriations of funds within a city department (DMD)
Councilman John moved and Councilwoman Mosby seconded the motion to adopt 
Ordinance F-2010-17 and call the roll.

ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Adams, John, Walker, and Watts.

Absent: Robinson, Friend
There being seven (7) ayes and zero (0) nays Ordinance F-2010-17 is hereby declared adopted.
REGULAR AGENDA

THIRD READING OF ORDINANCES OR RESOLUTIONS

RESOLUTION C-2010-21

FINANCE                                                  
        FRIEND

A Resolution of the Common Council of the City of Evansville ratifying, confirming, authorizing and approving an agreement between the City of Evansville and the Transit Workers Union of Evansville, January 1, 2010 through December 31, 2012.
Councilwoman Mosby moved and Councilman Adams seconded the motion to adopt Resolution C-2010-21 and call the roll.

ROLL CALL

Ayes:  McGinn, Mosby, Bredhold, Adams, John, Walker, and Watts.

Absent:  Robinson, Friend
There being seven (7) ayes and zero (0) nays Resolution C-2010-21 is hereby declared adopted.
MISCELLANEOUS BUSINESS
The next City Council meeting will be Monday, December 13, 2010 at 5:30 p.m.  Committee meetings will begin at 5:15 p.m.  Is there any other business to come before council?
Councilwoman Bredhold:  I do.  It’s about the board appointments for 2011.  I’m not able to continue to attend the Dispatch Board Meetings.  So I would appreciate it if someone was willing…….

President Watts:  When do they meet?

Councilwoman Bredhold:  It’s 8:30 a.m. on the fourth Thursday.  Its right at the start of my workday and it has been difficult to get there.  We need to get someone who can attend more regularly than I have been able to.  Also B.J. it’s showing that I was the appointment for the Commission on Homelessness, and I was not.

Councilman McGinn:  That is me.   

President Watts:  Will you correct both of those, Alberta?  Is there anything else under Miscellaneous Business?

Councilwoman Mosby:  I just wanted to know if we will be meeting on December 20th ?
President Watts:  Yes.

Councilwoman Mosby:  We will be meeting on December 20th .
President Watts:  Yes.  Anything else under miscellaneous business?  Anyone in the audience?  Ok.  Debbie you are up.
Debbie Dewey: I promise not to take too much of your time.  I’m Debbie Dewey and I’m the President of GAGE, Growth Alliance of Greater Evansville.  I want to take a few minutes to tell you what the new direction is for GAGE, what we are going to be doing in 2011.  I do have this on power point but I didn’t have the secret password to get in.  Does anyone know what it is?  I can go ahead and give you the handouts since we don’t know the password.  One of the things I think that was very clear to me is that all of the board members was that the mission of GAGE was to be economic development to support activities and to direct activities that support bringing new jobs and revenue dollars into Vanderburgh County, also to recognize that there has to be a prioritization of our resources in terms of how to do that.  One of the things that I have been using with my board members and staff is a categorization of businesses.  A talk to business, a Tier One business is one who either today, or in the future has the potential to sell outside Evansville, Vanderburgh County.  That way they have growth potential.  They can sell to the state, the whole nation or internationally.  Second to your business is one who can find suppliers to a Tier One business so when Toyota comes to this area there are a bunch of suppliers in this area and can grow.  The Third Tier suppliers are like restaurants, beauty salons, those that primarily service the residents within Vanderburgh County.  While all businesses are important, the long term sustainable growth has to come from the Tier One business.  If you open a new restaurant in Vanderburgh County and you don’t have more dollars coming in, more people employed, people earning more dollars, then you are going to just cannibalize the business from the restaurant next door.  What I want to do is to make sure that we all hit our resources for sustainable growth to make sure that what we are doing is to bring new dollars into Vanderburgh County and new jobs in Vanderburgh County. So that is going to be a focus for Gage for going forward.  If you look at the second page, number one is where we are going to work at the Tier One business to retain the ones we have, expand them, and start some new ones.  We have a very unique opportunity here that a lot of economic development organizations don’t have, to actually grow that next generation of tier one businesses.  We also have to focus on commercial corridors and at this point our primary focus is downtown.  So we will continue to focus on realizing the plan for downtown with an entertainment district, residential as well as offices with the arena construction, but as we realize that plan for downtown then GAGE should move on to the next corridor that needs redevelopment work.  Whatever plans the city has, we should be supporting that plan.  Also, we have to continue to support the start up of the Tier Two businesses.  We get calls every day with someone wanting to start a new business.  We can’t do everything for them but we should be the gatekeeper that knows where the resources are to help them get started.  As we get into the attraction of Tier One businesses we need to market Vanderburgh County.  We work closely with the Economic Development Coalition.  It represents all of southwest Indiana.  But again, we have to make sure that Vanderburgh County and Evansville is also getting all the attention that it deserves within that marketing effort.  We have incentives.  We have to understand what is required to attract these Tier One businesses and we need to be able to package those incentives.  We have to have an existing business relationship.  I think this is one thing that hasn’t been done much in the past.  We need to understand if we are offering incentives to attract the Tier One businesses, and it will be a package incentive for state and local, are we competitive?  If we are not, I need to be able to come back to you and say “here are the things that are working to attract theses businesses, here are the things that are not working”.  We need to identify sources of capital.  One of the things that I envision is having a once a month, every other month, kind of a round table for commercial bankers.  So we can bring businesses before them. We are not lobbyists, but I think we do have a place in terms of identifying what needs to be done at policy level in terms of incentives.  At this point we are focused on downtown development.  One of the changes for GAGE resources is that we are not going to be putting our resources in executing festivals and events for downtown.  We hope to find not-for-profits.  Hopefully, homes for the festivals that currently exist so that they can continue to have those festivals and get some traffic downtown.  We can guide them and say, here’s what you need to do and provide them with guidance.  That would be a change of GAGE going forward.  We can be the gatekeeper.  When someone has a question on how to start up a business or a business that is struggling, if we can’t help them directly, we can refer them to people within our alliance network.  Everyone is really trying to work together.  We are not looking at turf wars.  We know that there is plenty of work for all of us to do.  We have a unique opportunity to actually develop that next generation of Tier One businesses.  If you go to the map, if you look at Indianapolis, St. Louis, Louisville and Nashville, Evansville is dead in the middle.  I would like to see I-69 become a technology corridor.  If you look at taking technology from several labs and use it to develop commercial products that generate jobs and businesses,  very few people are doing this.  We have a chance to be the leader of the pack if we do this right.  On the last page you can see where our resources come from.  We have city and county funds.  We have investors, businesses with Evansville-Vanderburgh County who invest in GAGE.  We do have revenue from Innovation Point and also there are some grant opportunities that I don’t think we are capitalizing on it as much as we should.  The one thing I do know is that I’m not going to get more money from the city or more money from the county.  If we are going to grow in terms of technology corridor, it’s got to come from business’s investing in GAGE and other type of things.  If you tell a business what you are doing, it will be a lot easier for us to get support for these types of things.  So investing in GAGE, you are investing in economic development programs for Evansville and Vanderburgh County.  We want to create local jobs and increase revenue, support the next generation of developing Tier One businesses and also making this geographic area the place to go for economic development.  I think it’s an exciting opportunity for us.  

Councilwoman Bredhold:  Does the City of Evansville get a larger piece of the pie in comparison to the county?  Perhaps more resources may be directed to the City of Evansville?

Debbie Dewey:  One of the things that I didn’t cover.  We administer the whole taxation process.  

There are additional resources that are for city only.

Councilman McGinn:  Welcome back to the city.
Debbie Dewey:  Thanks for your time.
President Watts:  Thank you for coming in Debbie.  Anything else under Miscellaneous Business? 

COMMITTEE REPORTS:

FINANCE COMMITTEE:



CHAIRMAN FRIEND

Re:
Ordinance F-2010-18



Approval of transfer of

Date:
December 13, 2010



appropriations, repeal and

Time:
5:20 p.m.




re-appropriation of funds

Notify: Jenny Collins

PUBLIC WORKS COMMITTEE: 

CHAIRMAN ADAMS

Re:
Ordinance G-2010-23



Alley vacation 

Date:
January 24, 2011



Walnut Street and Locust Street

Time:
5:20 p.m.




in Donation Enlargement

Notify:
Maria L. Worthington

ASD COMMITTEE:



CHAIRWOMAN MOSBY
Re:
Ordinance G-2010-25



Certificate of Convenience and

Date:
December 13, 2010



Necessity for Unity Taxi for 2011

Time:
5:15 p.m.

Notify: Bill Kramer

ADJOURNMENT

Councilwoman Mosby moved and Councilman John seconded the motion to adjourn.    
Voice vote.  So ordered.  Meeting adjourned at 5:50 p.m.
_______________________


________________________

 B.J. Watts, President



Alberta Matlock, City Clerk 
PAGE  

- 6 -


